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Road Map of ¢ƻŘŀȅΩǎ 5ƛǎŎǳǎǎƛƻƴ 

1.Vision (where we are vs. where we hope to go) 
 

2.Overview Of Pilot (Objectives, Scope, etc.) 
 

3.Outcomes (Numbers, Insights, Recommendations) 



PART 1: VISION 

1st ς [ŜǘΩǎ {Ŝǘ ǘƘŜ {ŎŜƴŜ ϧ  ƭƻƻƪ ŀǘ ǘƘŜ ŎǳǊǊŜƴǘ {ȅǎǘŜƳ 



bƻǿΣ ƭŜǘΩǎ [ƻƻƪ ŀǘ ²ƘŜǊŜ ǿŜ ǿŀƴǘ ǘƻ ƎƻΦΦΦ 

PART 1: VISION 

GoSL Shift Focus to  
Enabling Environment 

Å Feeder Roads 
Å Output Markets 
Å Extension Services 
Å Research 
Å Regulatory Environment 
Å Policy 



How Can We Move the Dial FromΧ 
Government Driven Subsidy System tǊƛǾŀǘŜ {ŜŎǘƻǊ άaŀǊƪŜǘ {ȅǎǘŜƳέ 

PART 1: VISION 



/ƻǳƭŘ ŀ ά{ƳŀǊǘ {ǳōǎƛŘȅέ Help The Transition?  

PART 1: VISION 



1. Based on Clear Policy Objectives 

2. Target Individual Small holder Farmers 

3. άaŀǊƪŜǘ ŦǊƛŜƴŘƭȅέ & Mitigate Negative Effects 

4. Part of a Holistic Development Approach (not a silver bullet) 

5. Transparent ς utilizes traceable tools (e.g. dynamically linked 
ǾƻǳŎƘŜǊ ƻǊ άŎƻǳǇƻƴέ ύ ǘƻ ǘǊŀƴǎŦŜǊ ǾŀƭǳŜ ǘƻ ǘƘŜ ƛƴǘŜƴŘŜŘ ŎƭƛŜƴǘ όŜΦƎΦ 
customer) 

6. Includes Exit Strategy / phase-out plan 
 

MaybeΧ .ǳǘΣ ƭŜǘΩǎ ōŜ ŎƭŜŀǊ ŀōƻǳǘ ǿƘŀǘ ǿŜ 
ƳŜŀƴ ōȅ ά{ƳŀǊǘ {ǳōǎƛŘȅέΚ 

PART 1: VISION 



1.tƛƭƻǘΩǎ hōƧŜŎǘƛǾŜ 

2. Timeline 

3. Scope & Features 

4. Technology  

5. Implementation Process 

PART 2: OVERVIEW OF PILOT 

[INSERT PHOTO] 



Elements of effectiveness include:  

ÁAbility to target smallholder farmers, development of identity management system; 

ÁIncreased transparency and reduced administrative and logistics costs; and 

Á5ŜƳƻƴǎǘǊŀǘƛƻƴ ƻŦ CŀǊƳŜǊǎΩ ǿƛƭƭƛƴƎƴŜǎǎ κ ŀōƛƭƛǘȅ ǘƻ Ǉŀȅ 

Á Longer term private sector investments, and relationship strengthening 

Objective 

PART 2: OVERVIEW OF PILOT 

Test Whether ag-inputs can be effectively channeled to targeted farmers 
through existing private sector ag-input firms.  
 



ÁPilot Design (March to April) 

ÁPreparation & Platform Development (April ς May) 

ÁSensitization & Registration (June 5th  ς 12th) 

ÁwŜŘŜƳǇǘƛƻƴ ά¢ǿƻ ²ŜŜƪǎέ όWǳƴŜ мрth ς 30th) 

ÁReconciliation (Month of July) 

 

Timeline 

PART 2: OVERVIEW OF PILOT 



Scope  

PART 2: OVERVIEW OF PILOT 

Å2 Districts 
Å6 Chiefdoms 
Å53 Villages 
Å16 Registration 

Centers 
 

Geographic  Market Actors 

Å Main Supplier - T-Jal Enterprises   
Å Three Agrodealers / Agents 
Å Jamal Enterprises - (Barmoi Luma) 
Å UFDAL- (Portloko Town) 
Å Muktarr Enterprises - (Tinkor Market) 

Farmers  
Å2000 



    Scope (continued)  

PART 2: OVERVIEW OF PILOT 

 

Products: NPK &Urea ς 4,000 50kg bags 

Eligibility: smallholders, w/ ID, willing 

to pay 250,000 Le 

Subsidy (QR-Code): 50%  

Messaging: άŎƻǳǇƻƴέ ϧ ά.ǳȅ ƻƴŜ ƎŜǘ 

ƻƴŜ ŦǊŜŜέ 

Subsidy Features 



Technology 

PART 2: OVERVIEW OF PILOT 

Å Android BLU Advance ($70 USD) 
Å SurveyCTO Application 

Å QR Code 
(Printed & Laminated) 



PROCESS 

Implementation Process ς 5 Steps 

1. Design: Lit review, field interviews and research  

2. Sensitization: Working with DAÓs, village leaders, ag-input 

agents to sensitize farmers in selected areas.  

3. RegistrationΥ 9ƭŜŎǘǊƻƴƛŎ ǊŜƎƛǎǘǊŀǘƛƻƴ ŎŀǇǘǳǊƛƴƎ ŦŀǊƳŜǊǎΩ ŘŜǘŀƛƭǎΣ 

issuing cards with QR codes to be used for redemption. 

4. Redemption: Registered farmers who were issued with QR 

coded coupons were given a period of two weeks to redeem 

their coupon. 

5. Reconciliation: Agro-dealers who supplied stocks for 

redemption are paid after all data aggregated has been signed 

off.  



PART 3 

Recommendations  Numbers 
 

Insights 


