Sierra Leone Opportunities for Business Action
SOBA 2

JULY 28, 2017 SOBA



1.Vision (where we are vs. where we hope to go)

2.0verview Of Pilot (Objectives, Scope, etc.)

3.0utcomes (Numbers, Insights, Recommendations)
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Enabling Environment

A Feeder Roads

A Output Markets

A Extension Services

A Research

A Regulatory Environment
A Policy
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Based orClearPolicy Objectives

Target Individual Small holder Farmers

G a I NI NI S & Rifigate Negative Effects

Part of a Holistic Development Approach (not a silver bullet)

Transparentg utilizes traceable tools (e.g. dynamically linked
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customerl)
Includes Exit Strategy / phaseut plan
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2. Timeline

3. Scope & Features

4. Technology

5. Implementation Proces
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Objective

TestWhether aginputs can beeffectivelychanneled to targeted farmers
through existing private sector agnput firms.

Elementsof effectivenesdnclude:
A Ability to target smallholdefarmers, development afientity management system;

A Increased transparency and reduced administrative and logistics emsts;
AS5SY2YyaiN)r GA2Y 2F CIFINXSNBQ gAftAy3IySaa

A Longerterm private sectoinvestments, and relationship strengthening —
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Timeline 2077

v Wed Thu i Sat

A Pilot Design (March to April) by 01 sy 02 war 03 04
A Preparation & Platform Development (ApgiMay) ST :
A Sensitization & Registration (Juné § 12" vy 05 ue 06 My Q7 Aot 0
AwSRSYLIIA2Y 6¢o2¢30951a¢ oWdzyS mp o o
A Reconciliation (Month of July)

September )Q  October 1()  November 17  December 12

un Mon Tue Wed Thu Fi
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Geographic
A 2 Districts

A6 Chiefdoms

A 53 Villages

A 16 Registration
Centers

Farmers
A 2000

Market Actors

A Main Supplier T-Jal Enterprises
A ThreeAgrodealers Agents
A Jamal Enterprises(BarmoiLumg
A UFDAL(PortlokoTown)
A Muktarr Enterprises (TinkorMarket)
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Subsidy Features

Products NPK &Ure& 4,00050kg bags
Eligibility: smallholders, w/ ID, willing
to pay 250,000 Le

Subsidy (QRCode):50%

Messagingtt O2 dzLI2y ¢ 3 & .
2yS FTNBSE




A Android BLU Advance ($70 USD)
A SurveyCT@pplication

Muctarr Agricultural Enterprises
63 Old Port Loko Road, Tintafor, Lungi, 077-248-445
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Agrodealer/Agent
Contact Information

== QR-CODE

Hole punch = "redeemed"

Additional Serial
Number

A OR Code
(Printed & Laminated)
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Implementation Procesg 5 Steps

1. Design Lit review, field interviews and research

2. Sensitization Working with DAG, village leaders, agput
agents to sensitize farmers in selected areas. el

3. Registratiory 9f SOGNRBYAO NBIA AT NI I s 2o summm Py —
Issuing cards with QR codes to be used for redemption. oy =

4. Redemption Registered farmers who were issued with QR | KztreaF 3¢

Agro-Dealer shop,

——

their coupon.
5. Reconciliation Agrodealers who supplied stocks for
redemption are paid after all data aggregated has been signed

off. '




Numbers Insights Recommendations




